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Proposal

_ 0Pilot reusable mug rental system

 at the_VU'Café =
— Project MUG

- 0Single-use cup price separation

- — Incentivizing Reusables

 lale

¢ Reduce single-use cup

. waste '

0 Encourage sustainable
behavior ' '
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~ Details _
0 Pilot LOcation;VUCdfé fe |

0 40 pa_rticipantS -
7 144":mu'gs

'0 Sign up: _
0 Complete survey about hot beverage hablts S

0 Agree to pay $15 fee if mug is not returned by end of
quarter - -

0 Part1c1pant receives MUG card
¢ Rental cycle begins |
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Case
Study
_OAlreédy had a 10¢ discounf L . .

= 0 Only 3% sales without cup o

05 week price separation study

- OResults:

~ 08% sales without cup after study

g 6_3% increase of salés made W_it_hout cup'






Incentivizing Reusables

Current

0 Price Separation at Western Beverage & Cup | $3.00
¢ 10 cent cost of cup & lid T T
0 Subtract 10 cents from all beverage pfices Propb sed
0 Cost of beverages will not increase Beverage $2.90
' ' ' Cup $0.10

0 Reward and Enéo.urage Sustainable Behavior

0 Costs less for those using reusable mugs

0 Price Signal encourages the use of reusable mugs

0 No penalizations, #0 fees or taxes



- Con51der1ng Western s
' Reactlons

i Survey 258 respondents i
097 in person
071 online - T
0 90 online through Huxley
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Notable Comments

“Great Idea! Would ehcourage pebple like me
to get a reusable mug.”

- Recreation Major

“I would probably buy more coffee”

- Business Major

“I love the idea of separating the
price of the drink and cup!”
— Human Services Major



_ Pilot Budget
" ORental System Cost Est1mates~ |
Mugs 81, 531 ($10. 25/mug + $55 set up fee)

MUG cards $30
Advertlsement < $350

Total < $2, OOO

O Staft Tlme generously absorbed by Dlnmg Serv1ces for pllot

O'Funding: applied -fo“r Green Fee Slnnall'Projeci-:s Grant



Future Vision

 Campus wide rental participation

Multiple mug sizes and hot/cold styles

. Increase incentive by i mcreasmg

prlce of dlsposable cups

i35 Excha.nge on ID Card
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