






3.9% of Residential 
WA State waste

3.7%* of Residential 
Skagit County waste

*Data from Washington Statewide Waste Characterization Study 2015-2016.
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Textile Recycling in Skagit County

Donation sites Donation bins (USAgain)

Pre-existing Infrastructure



Solid Waste Division Website

Lack of Outreach



“Threadcycle is a public education campaign to promote to residents that their regular business textile 
collectors [Value Village/Goodwill] will accept damaged textiles as long as they’re not wet, infested, 
moldy, or have hazardous materials on them.” 

Kris Beatty, Project Manager for King County Solid Waste Division 



What is Threadcycle?



Threadcycle Partnerships



What is Acceptable?

Exceptions: wet, mildewed, or contaminated with hazardous material 



Recommended Solution
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Results:
First year: 

● All collectors valued Threadcycle campaign
● None saw increase in donations

Second year:
● All collectors valued Threadcycle campaign
● 5 out of 9 saw increased donations

King County

Kris Beatty
Project manager for King County Solid 
Waste Division



Dedicated Website similar to King County’s

Allyson Ruppenthal
Thurston County Recycling and Waste 
Reduction Supervisor



Free Advertisements
Advertisement Type Facebook/Social Media Info on SWD Website Radio Ads (KSVR) Interior Bus Ads

Cost Free Free Free Free



Advertisement Type Facebook Ad Boosts Skagit Newspaper Billboard 

Cost $30 - $50 per event $200 per ad Generally not cost effective

Paid Advertisements

Our suggested budget 
was approximately 

$2500



Surveying of Collectors and Cities

Collectors Questions:

● Was the campaign valuable to your organization? 
● During the campaign period, did you receive 

more textile donations than usual?

City Questions:

● Did you share Threadcycle messaging on City 
websites, newsletters, or social media?

● Which components of the toolkit did you use? 

Measuring Success



Whit Jamieson and Emily Cone
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