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Issue and Statement of Need

◦ Causing frustration amongst the 
community members
◦ Makes our city look bad
◦ City is spending too much on 

cleaning up this mess
◦ Sending mass amounts of good 

items to the landfill
◦ Illegal  



Past Work
WWU Move Out Madness
◦ 3 set locations
◦ 1 for each neighborhood
◦ Happy Valley, York, Sehome

◦ Each site contained large dumpster and 
sorting areas
◦ Goods distributed to local Non-Profits
◦ Excess was sent to Goodwill

Issues
◦ Dumpsters filled up too quickly
◦ Not everyone had ways to transport items
◦ Was only a single day event for WWU 

Students ONLY



Past Work
Interviews
◦ Met with neighborhood 

representatives and city employees
◦ Get an external viewpoint of situation

Street Waste CleanUp Survey
◦ Gather a better understanding of 

student’s attitudes towards the 
situation
◦ Use information to find a possible 

solution
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Survey
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R EMOV AL SERV ICE V EHICLE RENTAL EXCHANGE SYSTEM FEE TO LA NDLORD

POSSIBLE SOLUTIONS
Extremely Likely Somewhat Likely Somewhat Unlikely Extremely Unlikely



Business Plan
Goals/Objectives
◦ Reduce amount of waste in the streets
◦ Ensure an ease of use for possible customers
◦ Limit amount of waste that goes to landfills

Philosophy
◦ Great customer service 
◦ Convenient, polite and hard working

Industry Characteristics
◦ Industry revolves mainly around renters 
◦ Student and others

◦ Will be stable as long as Western is still around
◦ Have competitive edge over other businesses
◦ Run by students, geared for students



How it works
• Create a text in or email account for renters to share 

photo of item
• Hire a few people with personal pick up trucks to collect 

the items
• Multiple teams of two?

• One team per neighborhood (York, Sehome, Happy 
Valley)

• Obtain building for storage and resell/exchange purposes



Estimated Budget

Pick-Up Service (June & September)

8employees
384TOTAL EMPOLYEE HOURS

$    4,608.00 TOTAL WAGES FOR JUNE/SEPTEMBERPick-Up Service (July & August)

6 employees
144TOTAL EMPOLYEE HOURS

$    1,728.00 TOTAL WAGES FOR JULY/AUGUST

$    4,608.00 TOTAL WAGES FOR JUNE/SEPTEMBER

$    6,336.00 TOTAL WAGES

Employee Expenses

◦ Would hire students as 
employees, giving them much 
needed money
◦ Could be seen as students 

cleaning up a student mess
◦ Much cheaper than having 

the city do it



Estimated Budget
Possible Revenue

◦ Current service fee of $20
◦ Expecting services at the start and 

end of summer  to be in high 
demand
◦ Not accounting for possible resell 

revenue



Possible Locations
Specifications
◦ Warehouse with a garage 

door for easy unloading
◦ On the main floor
◦ Close to WWU
◦ Cheap/free lease

◦ 100 E Maple St Bellingham, WA 98225



Funding

◦ Sustainable Action Fund
◦ Fee added onto tuition
◦ Talk to city (SSC)
◦ Our program will save the 

city, as well as students, lots 
of money



In the Process

◦ Finding close and accessible 
location
◦ Collecting funding 
◦ Advertising to and 

educating the students 
along with other nearby 
residents



Thank you!
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